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AGREEMENT BETWEEN 
THE SUPERINTENDENT OF NEWCOMB CENTRAL SCHOOL 
AS REPRESENTATIVE OF THE 
NEWCOMB CENTRAL SCHOOL BOARD OF EDUCATION 
AND 
THE NEWCOMB TEACHERS' ASSOCIATION 
LOCAL 2868, NYSUT, AFT, AFL - CIO 
ARTICLE I - RECOGNITION 
In accordance with the provision of the Public Employees Fair Employment Act (Article 
14 of the Civil Service Law), the Newcomb Central School Board of Education 
(hereinafter called the "Board"), having determined that the Newcomb Teachers' 
Association (hereinafter called the "Association"), is supported by a majority of the 
teachers in a unit consisting of all full time certificated personnel, except administrative 
and B.O.C.E.S. personnel, hereby recognizes the Newcomb Teachers' Association as 
the exclusive bargaining agent for the teachers in said unit. 
Part time teachers employed by Newcomb Central School shall also be considered as 
members of the unit and shall enjoy the benefits of the contract in the same percentage 
as tne percentage of the time they are employed, except that they shall receive full 
health insurance coverage for the period of their employment. The Board may increase 
the percentage for one or more benefits at its discretion. A substitute teacher is not 
considereda part time teacher. 
ARTICLE II - PRINCIPLES 
It is recognized that teachers have the right to join, or not to join, the Association, but 
membership shall not be a prerequisite for employment or continuation of employment 
of any employee. 
ARTICLE 111 -AREAS FOR NEGOTIATION & AGREEMENT 
The Board and the Association agree to conduct negotiations in order to reach mutual 
agreement concerning matters related to terms and conditions of employment. The 
Board and the Association recognize that the Board is the legally constituted body 
responsible for the determination of policies covering all aspects of the Newcomb 
Central School System. The Board and the Association recognize that the Board must 
operate in accordance with all statutory provision of the State, and such other rules and 
regulations as may be promulgated by the Commissioner of Education in accordance 
with such statutes. The Association recognizes that the Board cannot reduce, 
negotiate, or delegate its legal responsibilities. 
ARTICLE IV - PROCEDURES FOR CONDUCTING NEGOTIATIONS 
Opening Negotiations. Upon the request of either party for a meeting to open 
negotiations, a mutually acceptable meeting date shall be set not more than 
twenty (20) calendar days following such request. Such request shall not be 
made sooner than January 1, nor later than January 31, prior to the expiration of 
the contract. All issues proposed for negotiations shall be submitted in writing 
by both parties at the first meeting. 
Negotiating procedures. The negotiating teams shall meet in the Newcomb 
Central School. Meetings shall be held at a time other than the regular school 
day and shall not exceed three (3) hours, unless both parties consent to an 
extension. 
Confidentiality. Neither party shall release, or cause to be released, to persons 
other than members of the Board and the Association, any information 
concerning the issues being negotiated, from the date of the opening of the 
negotiations, until such time as the negotiations shall have been completed, or 
until an impasse has been declared pursuant to Article 14 of the Civil Service 
Law. 
Reaching Agreement. When agreement is reached, the proposed agreement 
shall be reduced to writing and submitted to the Association and the Board for 
approval. Following approval by a majority of the Association membership and 
by a majority of the Board, the agreement must be duly executed by the 
President of the Association and by the Superintendent of the Newcomb Central 
Sctrool. 
Resolving Differences. In the event that agreement is not reached by 
negotiations, the parties shall be bound by the provisions of Article 14 of the 
New York Civil Service Law. 
ARTICLE V - CONDITIONS OF EMPLOYMENT 
Length of School Day. The school day will consist of a continuous period of time 
of seven (7) hours and fifteen (15) minutes. The specific opening and closing 
hours of the regular school day shall be 7:30 A.M and 2:45 P.M., respectively, 
with student dismissal to be at 2:35 P.M. It is understood that this time schedule 
indicates a minimum number of hours of work in a school day. It is further 
understood that teachers are expected to stay beyond the scheduled closing 
time when a student or group of students under their supervision requires 
additional assistance or supervision in their studies or activities or when groups 
of teachers meet to discuss progress of students, curriculum, or other matters 
pertinent to the educational process. 
2. Length of School Year. The school calendar shall consist of a minimum of 180 
days of instruction, unless changed by statute, plus two (2) conference days, 
one to be scheduled prior to the first day of instruction and one to be scheduled 
during the instructional calendar. Additionally, teachers shall work five 
professional days per year beyond the school calendar, two of which shall be 
compensated at a rate of 1 I1 90 of the teacher's base salary. The purposes, 
content, and time of the professional days shall be mutually agreed upon, on or 
before January 31, by the superintendent and individual teachers or Association, 
as appropriate. The Board retains the authority to condud these district wide 
professional days at which attendance would be required. 
3. Chaperone duty shall normally be voluntary; however, whenever a worthy 
activity (as defined by the Administration) lacks volunteer chaperones, the 
Administrator will assign chaperones to the activity. 
4. The District will continue the existing practice of the Superintendent assigning a 
teacher to a vacant extra-curricular position if no volunteers are available. 
5. Each member of the bargaining unit shall be granted a thirty-minute duty free 
lunch period and an aggregate of forty minutes of duty-free professional 
preparation time per day. 
ARTICLE VI - PAID LEAVE ALLOWANCE 
1. Each employee covered by this agreement will be credited with twenty (20) days 
of paid leave on September 1 st of each school year. Regular part time 
employees will receive proportionate benefits. Annual unused paid leave may 
accumulate up to a maximum of two hundred ten days (210), except that any 
employee upon reaching the maximum 21 0 days may accumulate an additional 
three (3) days per year if no personal days are used that year; two (2) days if 
one personal day is used; and one (1) day if two personal days are used. Paid 
leave may be: 
Taken for personal illness or disability, or 
Used for sickness of any member of the employee's immediate family 
except that during the school year the maximum number of days used for 
family sickness shall be 20 less any paid leave days previously used. 
Taken for personal business which cannot reasonably be scheduled at 
a time other than during school hours, except that during the school year, the 
maximum number of days used for personal business shall be 20 less any 
paid leave days previously used. 
In extreme circumstances, extended paid leave days may be granted at 
the discretion of the Superintendent. 
2. An employee who intends to be absent from work shall notify the Superintendent 
of hisiher inability to report for work and the reasons therefore at the earliest 
practicable time. Except in an emergency, the Superintendent must be notified 
in writing at least 24 hours in advance for paid personal leave. The 
Superintendent may deny paid personal leave if more than two (2) teachers 
request such leave on the same day. In addition, a physician's excuse may be 
required in case of absence for more than three (3) consecutive days. 
3. The Board of Education shall have the right to require an examination by a 
physician of mutual choice for any employee at any time for reasonable cause at 
district expense. 
4. Annual written notification of accumulated individual paid leave, as of September 
1 st of the year shall be given to all teachers by September 30th of the same 
year. 
5. Prorating of paid leave days shall be at the discretion of the Superintendent. 
ARTICLE VI - PAID LEAVE ALLOWANCE (cont'd) 
6. Bereavement - Teachers shall be allowed up to three (3) days paid leave for 
each occasion of death in the immediate family, non-accumulative. Upon 
notification to the Superintendent, the leave may be taken during the period 
beginning with the day of the death and ending the day after the funeral. 
Immediate famiiy is defined as father, mother, grandparent husband, wife, child, 
brother, sister, father-in-law, or mother-in-law. 
7. Jury Duty - Any teacher summoned to jury duty shall suffer no loss of leave or 
pay. The district may request a copy of the summons to jury duty. If a certified 
teacher is not available in the area of absence, the Board may request the 
Commissioner of Jurors to exempt the individual from jury duty. 
ARTICLE. VII - SABBATICAL LEAVE 
In order to improve the educational program of the school district, and to improve 
the quality of the teachers' future service to the program, sabbatical leave may 
be granted to teachers for the purpose of pursuing a study program, travel, 
research, or such other purpose as may be approved by the Board. 
During any school year, one (1) member of the bargaining unit who has taught in 
the district for seven (7) or more consecutive years, will be eligible for sabbatical 
leave for either a full year or one-half year. 
No member of the bargaining unit shall be entitled to more than one (1) 
sabbatical leave during their period of employment at Newcomb Central School. 
During such full year leave, the teacher shall receive one-half of his normal 
salary during the period of leave, with normal salary deductions to be made. 
During such one-half year leave, the teacher shall receive three-fourths of his 
normal salary during the period of leave, with normal salary deductions to be 
made. 
Time spent on sabbatical leave shall count as regular service toward retirement, 
salary increments, and length of service, and the regular sick leave policy shall 
apply in the same manner as if the teacher were in active service in the district. 
Upon return to the district, the teacher shall be restored to the same position 
held when the leave commenced, or if the position is no longer available, to a 
substantially equivalent position, unless excessed by reasons of seniority. All 
other benefits and professional advantages shall also be restored upon return. 
Consecutive years shall not be interrupted by any authorized leave without pay 
but said leave shall not count as a part of the seven (7) consecutive years. 
ARTICLE V11- SABBATICAL LEAVE (cont'd) 
The recipient shall be required to sign a statement that if he does not return and 
serve in the district for a two (2) year period following the sabbatical leave, he 
shall refund to the district all salary received by him during the sabbatical period 
plus the cost of all fringe benefits (such as retirement, health insurance, and 
social security) plus interest at the legal rate from July 1 st following the school 
year of the sabbatical leave. Provided, that such refund shall be waived if the 
teacher ceases teaching during the two year period because of death or 
permanent disability. Also provided, that if the teacher returns for only one ( I )  
year, the refund shall be computed at fifty percent (50%) of the full cost, with 
interest to begin on July I st immediately following the last full year of teaching. 
All refunds under this paragraph shall be prorated based on the number of 
months the teacher has actually taught in the district after return from sabbatical 
leave. The Board may waive such repayment in full or in part. 
8. Applications for sabbatical leave shall be submitted in writing to the 
Superintendent at least five months prior to the start of anticipated leave. The 
application shall include a statement of the general purpose of the leave, the 
proposed plan of study, research, travel, or other program. 
9. The Superintendent shall submit all applications for sabbatical leave to the 
Board. The Board shall review each application and shall notify each applicant 
in writing, whether or not the application for sabbatical leave has been granted. 
Such decision and notification to each applicant shail be made at least sixty (60) 
days prior to the beginning of ihe anticipated leave. The applicant, upon an 
approval of such leave will notify the Board within ten (10) days of his intention, 
to accept or withdraw the application. 
10. Any teacher who has been granted a sabbatical leave and desires or finds it 
necessary to make a change in his program must submit a written request for 
approval to the Superintendent, fully stating the nature of the change. The 
change may be approved in writing by the Superintendent or may be referred to 
the Board for final decision by the Board who will approve or disapprove the 
change in writing. 
ARTICLE Vll l  - FAMILY LEAVE 
1. A teacher who wishes to apply for a family leave shail notify the Superintendent 
90 days before helshe wishes to start the leave, except in cases of emergency, 
and may request family leave for a period of up to two (2) years. HelShe shall 
make an application to the Board for family leave, stating the desired length and 
the specific dates for the beginning and ending of such leave. 
2. The Board of Education will bear the costs of health insurance for the first six 
months from the date of commencement of family leave. Beyond six months and 
up to 2 years or upon resignation, the Board will continue health insurance with 
the school group provided the teacher on family leave pays for the insurance. If 
a teacher fails to return to the system, the Board of Education may require the 
teacher to reimburse the school for the amount of money spent on hislher 
insurance premiums. The family leave shall be without pay or other benefits 
except for the period of physicai disability. Such rate of pay shall be at the per 
diem rate of 11200th of the employee's last earned salary. The Board of 
Education may require a physician's certificate attesting to the period of such 
disability, and if not satisfied, may, at the Board's option, require an exam by the 
district's physician at Board expense. If a discrepancy exists over the period of 
disability between the two doctors the Board of Education and the teacher will 
resolve the discrepancy. The teacher may, at her option, use accumulated sick 
leave during the period of disability. 
3. A teacher who has been granted family leave may make a written request to the 
Superintendent for a change in the period of leave and the decision on such 
application shall be made by the Board. 
4. A teacher adopting an infant child under five years of age shall be entitled to an 
unpaid leave up to one year upon request at least 90 days in advance of the 
adoption unless an emergency occurs. This leave may be granted upon 
receiving de facto custody of the child or prior to de facto custody if that is 
necessary to fulfill the requirements for adoption. 
ARTICLE IX - ALTERNATIVE UNPAID LEAVE OF ABSENCE 
A. A teacher may apply to the Board of Education for a leave of absence, which 
shall be without compensation or health insurance, if: 
1. helshe is unable to work because of sickness or disability, and the paid 
leave allowance has been exhausted; or 
2. helshe demonstrates some other circumstance and the leave will be of 
mutual benefit to the employee and the district 
B. The written application must be submitted to the Board of Education at least 60 
days prior to the intended start of the leave. The duration of the leave shall be 
at least 6 months, and not more than 2 years. The employee shall notify the 
Board of Education within ninety (90) days prior to the termination of the leave if 
helshe intends to return to full time employment. 
C. Action taken by the Board of Education upon any such application shall not 
constitute a binding precedent or past practice. 
B. Granting such leave shall be at the discretion of the Board. The Board may 
grant, deny, or modify such an application in whole or part, or it may attach 
conditions thereto. No complaint about any action by the Board upon any such 
application, or about the lack thereof, shall be considered to be a "grievance" 
within the meaning of this Agreement, nor shall anything in the Agreement be 
interpreted as an agreement to submit such a complaint to arbitration. 
E. Upon return to the district, the teacher shall be restored to the same position 
held when the leave commenced, or if the position is no longer available, to a 
substantially equivalent position, unless excessed by reasons of seniority. All 
other benefits and professional advantages shall also be restored upon return. 
F. A teacher returning from an unpaid leave of absence, including family 
and/or child rearing leave, which extends beyond the period of disability shall 
return to work at the same salary as when the leave commenced, if helshe has 
been on unpaid leave for more than half the school year (93 days); if not, helshe 
shall be granted the normal step or raise that would apply had there been no 
unpaid leave. 
I ARTICLE X - TERMINATION PAY 
Upon termination of service each teacher who has been employed full time by the 
district for a period of three (3) years or more shall receive a termination payment 
based on the following formula: 
Number of paid leave days x Base Salaw = $ 
4 200 
Termination payment will only be made if resignation is tendered at least six (6) months 
prior to the intended termination of employment, but will not be paid, where, during the 
teacher's career the teacher has received direct payment for leave days under any 
other Article. Changes in termination date shall be made by mutual consent of both 
parties. The six-month notice shall be waived if a teacher is terminated by the Board of 
Education. In case of death, the beneficiary will receive the deceased's termination 
pay. In the case of permanent disability, termination pay will be made to the teacher 
upon acknowledgment of his inability to continue his duties. 
ARTICLE XI - GRIEVANCE PROCEDURE 
Basic Principles 
A grievance is defined as a complaint that there has been a violation, misinterpretation, 
or misapplication of one or more provisions of this agreement. Should grievances 
arise, a sincere effort should be made by the parties concerned to resolve the matter 
promptly in accordance with the following procedure: 
Informal Step: 
Before submission of a written grievance, the aggrieved party and/or the Association 
will attempt to resolve it informally by meeting with appropriate administration official(s). 
Step I :
a. If the matter is not resolved informally, the matter shall be reduced to writing and 
presented to the Superintendent. The Superintendent shall hold a hearing 
(normally within 15 days of the admission of the grievance) with the grievant(s), 
Association representative@), and any parties in interest, and shall render a 
written decision on the matter to the grievant(s) and Association 
representative(s) within fifteen (1 5) days of the hearing. No action or matter 
shall be considered the subject of a grievance unless it is presented at the 
appropriate step in the grievance procedure in writing within thirty (30) calendar 
days after the teacher knew or should have known of the act or condition on 
which the grievance is based. 
ARTICLE XI - GRIEVANCE PROCEDURE (cont'd) 
b. If a decision at one stage is not appealed to the next stage of the procedure 
within the time limit specified, the grievance will be deemed to be discontinued 
and further appeal under this agreement shall be barred. 
c. Any decision not communicated within the specified time limit may be 
appealed to the next level. 
Step 2: 
If the decision of the Superintendent is unsatisfactory, the grievant(s) andlor 
Association may appeal the matter, in writing, to the Board within seven (7) days 
of receipt of the Superintendent's decision. The Board shall conduct a hearing 
with all the parties in interest on a mutually agreeable date, normally within 
fifteen (15) days of receipt of the appeal. Thereafter, the Board shall render a 
decision on the grievance, in writing, within seven (7) days of the hearing, to the 
grievant(s) and Association representative(s). 
Step 3: 
If the aggrieved party, or parties, are not satisfied with the decision reached in 
Step 2, the matter may be referred to binding arbitration by the Association, 
provided that notice to refer the matter is given to the Board within fifteen (1 5) 
days from the date of the receipt of the Board's decision at Step 2. Any matter 
which has been referred to binding arbitration shall be heard by the American 
Arbitration Association according to the rules and procedures established by 
said Association. Provided, however, that upon mutual consent of the Board 
and Association, the matter may be heard instead by an arbitrator selected in 
accordance with the rules and procedures of the Public Employees' Relations 
Board. The arbitrator's decision shall be final and binding upon both parties in 
all respects. 
The arbitrator shall have no authority except to pass upon alleged violations of the 
provisions of this Agreement and to determine disputes involving the application of 
interpretation of such provisions. The arbitrator shall have no power or authority to add 
to, subtract from, or modify any of the terms of this Agreement, nor shall he render any 
decision which would require an action in violation of education law. The fees and 
expenses of the arbitrator shall be shared equally by the Board and the Association. 
GENERAL MATTERS 
All meetings concerning grievances are to take place at times mutually agreed upon by 
all parties thereof. 
Any grievances may be settled by the parties involved by mutual agreement at any 
stage of the proceedings. 
In any of the above steps, should the Board of Education fail to give an answer within 
the prescribed time limit, the grievance shall be considered as settled favorably to the 
complainant; likewise, should the aggrieved party fail to proceed beyond any given step 
within the prescribed time, the grievance shall be discontinued. 
In the event that any of the parties cited in the steps above are unable to meet the time 
deadlines for good and sufficient reason, the party shall automatically be granted an 
extension equal in length to the time stated for that appeal or response, provided 
however, that helshefthey shall notify the other parties of the reason for the delay prior 
to the expiration of the original time limit. 
Definition of Days: 
1. From the first day of school in September until the last day of school in June, 
'days' means 'school days'. 
2. From the last day of school in June to the first day of school in September, 'days' 
means 'business days'. 
ARTICLE XI1 - SALARY AND OTHER COMPENSATION 
1. Salary: Each employee covered under this contract shall receive a salary 
increases to the base salary according to the following schedule: 
School year 2001 -2002 4% 
School year 2002-2003 4.5% 
School year 2003-2004 5% 
School year 2004-2005 5% 
School year 2005-2006 5% 
(See Exhibit A for salary schedule.) 
Other Salary Provisions: 
a. In order for a teacher to be credited for a year of service in the Newcomb 
Central School District, the teacher must have taught in the Newcomb Central 
School District for at least ninety (90) scheduled school days during the 
previous school year. Only ten (10) days of paid leave may be counted 
toward the 90 days, excluding death in the family. 
ARTICLE XI1 - SALARY AND OTHER COMPENSATION (cont'd) 
b. The starting teacher's salary shall be: 
School year 2001 -2002 $34,200.00 
School year 2002-2003 $35,700.00 
School year 2003-2004 $37,500.00 
School year 2004-2005 $39,400.00 
School year 2005-2006 $41,300.00 
However, the Board of Education may start a teacher at a higher salary. 
c. A teacher's base salary wi1.l be increased by $1,000.00 upon receiving 
tenure, effective the subsequent school year. 
d. A teacher's base salary will be increased by $1,000.00 commencing 
with their second tenured year. 
e. A teacher's base salary will be increased by $1,000.00 upon successful 
completion of their Master's Degree, effective the subsequent school year. 
f. A teacher's base salary shall be increased by $3,000.00 upon successful 
completion of their Doctorate Degree, effective the subsequent school year. 
g. National Board for Professional Teaching Standards. The Board of 
Education will pay the costs for National Board Certification up to $2,500.00 
(if not covered by a grant). Upon successful completion and certification, the 
teacher's base saiary will be increased by $5,000. 
h. Additional Certification. If necessary to obtain certification in more than one 
area, the District shall reimburse the teacher for all the costs associated with 
the certification including fees, testing, videos and other requirements to 
accomplish this. 
i. In-service credit: an employee shall be granted graduate credit at the rate of 
one hour of graduate credit for every 15 class hours of in-service training. All 
courses shall require prior approval by the Superintendent. All fees and 
expenses must be paid by the staff member. The teacher shall be 
responsible for providing the District with evidence of satisfactory completion 
of the wurse(s). 
ARTICLE XI1 - SALARY AND OTHER COMPENSATION (cont'd) 
Additional Pay for Graduate Hours: 
Commencing July 1, 1983, a teacher may at hidher option utilize either Option A or 
Option B for the payment of credit hours beyond bachelor's degree, but not both. The 
chosen option shall be made in writing to the Superintendent prior to District approval. 
Payment for eligible graduate hours received prior to June 30, 1983 shall continue at 
the rate effective for 1 981 -83 contract. 
OPTION A 
A teacher's base salary shall be increased for eligible credit hours at a rate of $1 50.00 
per block for each block of approved three (3) credit hours earned on or after July 1, 
1993. 
a. Each course must be approved by the Superintendent, normally in advance. 
b. Upon completion of a three (3) hour block, a teacher must apply and submit 
proof of credit, in writing, for the appropriate salary adjustment. In no case will 
salary adjustments be made retroactively, i.e., applied to any pay period before 
application and proof of credit are submitted. Temporary proof may be accepted 
pending the arrival within six months of an official transcript. 
c. The maximum number of graduate hours eligible for extra pay shall be 
seventy-two (72), beyond a bachelor's degree. 
OPTION 5 
Teachers will be reimbursed for tuition, fees, and expenses incurred while taking 
eligible credit hours. Payment will be made upon successful completion of the course 
only if the followihg conditions are met: 
a. Written requests for reimbursement must be made through the 
Superintendent to the Board of Education at least thirty calendar days in 
advance of the course start date. 
b. The request shall include the name of the course(s), the date of attendance, 
place of attendance, and an itemized list of projected expenses. 
c. The Board of Education may limit at its discretion the amount to be 
reimbursed. 
d. No action taken by the Board of Education upon any such application shall 
constitute a binding precedent or past practice. 
e. Reimbursement will be made following submission of proof of successful 
completion of the courses and submission of all necessary receipts. 
ARTICLE XI1 - SALARY AND OTHER COMPENSATION (cont'd) 
f. Teachers who enroll in a masters program and who seek reimbursement for 
tuition, fees and other expenses under Option B, must agree to a 2 year 
commitment to stay in the district once the course work has been completed. 
The teacher shall be required to sign a statement that if helshe does not 
serve the district for a 2 year period after completing the masters program, 
that teacher shall refund to the district 100% of all tuition, fees, and other 
expenses which the district had provided for this purpose. If the teacher only 
serves the district for a 1 -year period after completing the masters program, 
that teacher shall refund to the district 50% of all tuition, fees and other 
expenses which the district had provided for this purpose. There will be no 
refund required if the teacher completes a full 2-year period of employment 
with the district or if the teacher is terminated by the district. 
g. Teachers who enroll in a doctorate program or National Board Certification 
who seek reimbursement for tuition, fees and other expenses under Option 
B, must agree to a 3-year commitment to stay in the district once the course 
work has been completed. The teacher shall be required to sign a statement 
that if helshe does not serve the district for a full 3 year period after 
completing the doctorate program, that teacher shall refund to the district 
100% of all tuition, fees, and other expenses which the district had provided 
for this purpose. If the teacher serves the district for more than 2 years, but 
less than 3 years, after completing the doctorate program, that teacher shall 
refund to the district 50% of all tuition, fees and other expenses which the 
district had provided for this purpose. There will be no refund required if the 
teacher completes a full 3-year period of employment with the district or if the 
teacher is terminated by the district. 
ARTICLE Xlil - EXTRA COMPENSATION 
See Exhibit B 
1. All extra-curricular compensation will be increased 4% per year for each of the 
five years covered by this contract. 
2. All Coaching duties and class advisorships will remain on a salary schedule for 
the school year 2001 -2002. Beginning with the school year 2002-2003 only 
coaching duties and advisorships will remain on a salary schedule. 
3. All non-teaching activities, Le., chaperones, scorekeeping, supervision, etc. will 
be paid at the hourly rate of: 
School year 2001 -2002 $1 7.70 
School year 2002-2003 $1 8.40 
School year 2003-2004 $19.10 
School year 2004-2005 $20.00 
School year 2005-2006 $20.80 
4. All "teaching activitiesn, i.e., adult education, clubs, etc. will be paid at the rate of 
$25 per hour for the school year 2001 -2002, increasing each year thereafter at 
the rate of 4% per year. Maximum hours will be established prior to the activity 
by agreement between the advisor and the Superintendent. 
5. Supervision beyond the school day will be paid at the same rate as non-teaching 
activities (see#3) after the first hour up to a maximum of 5 hours on a school day 
and 10 hours on a non-school day. Maximum hours will be established prior to 
the activity by agreement between the advisor and the superintendent. 
Note: All items of this contract are retroactive to July 1, 2001, except the retroactive 
pay increase will not include chaperones and detention monitors. The new pay 
schedule will begin on the day the contract is signed by both parties. Employees who 
are currently involved in teaching activities beyond the school day will continue at their 
contracted rate of pay. 
ARTICLE XIV - HEALTH INSURANCE BENEFITS 
1 .a. Health Insurance: The premium for Blue Cross Matrix One Community Plan, (or 
a mutually agreeable plan providing equal benefits) 1001200 deductible with no- 
fault exclusion, co-insurance waiver after $2,000 and the following riders 
(Prescription Drug, $1,000,000 Major Medical Maximum, Dental and Vision) for 
teachers and their dependents will be paid by the Board of Education, at the 
following rates: 
1. For teachers hired prior to Oct. 1, 1995 - 
individual plan 100% of premium 
2 person plan 100% of premium 
Family plan 100% of premium 
2. Teachers hired on or after Oct. 1, 1995 -* 
individual plan 95% of premium 
2 person plan 95% of premium 
Family plan 95% of premium 
*Once the teacher is appointed to tenure the district contribution will increase to 100%. 
3. Teachers hired on or after July 1, 2001 - 
Individual plan 90% of premium 
2 person plan 90% of premium 
Family plan 90% of premium 
. b. Prescription Drug Plan: The Newcomb Central School District will subscribe to 
the Blue CrossiBlue Shield $8.00 co-pay plan or a mutually acceptable plan 
providing equal benefits. 
c. HMO Option: The District agrees to pay up to the same premium dollar 
amount as that paid toward the primary health insurance cost. 
d. Voluntary Health, Prescription Drug and Dental Insurance Buy-out: Effective with 
the 1995-96 school year a unit member who elects not to take the above 
insurance coverage shall receive the following buy out amounts to be paid by 
November 1 of that school year: 
2-PersonlFamily Individual 
Dental $60lyear $30/year 
Drugs $1 40lyear $70/year 
Health $800/year $400lyear 
Reentry to the insurance programs is possible provided advance notification is 
given the district in accordance with the insurance carriers rules and regulations with 
the unit member providing pro rata reimbursement to the district for any payment 
received that school year. 
ARTICLE XIV - HEALTH INSURANCE BENEFITS (continued) 
2. a. Health insurance for Retirees: The cost of health insurance provided under this 
contract will be provided for all teachers who retire from the District with a 
NYSTRS retirement and who have been in full-time service in Newcomb Central 
School for at least ten (10) years immediately preceding retirement, and will be 
paid by the Board with the same benefits retained as at the time of retirement. 
The District will pay only for the portion of insurance premiums which would be 
required in the event that the retiree subscribed to all benefits available to 
himlher through any state or federal program which would result in a decrease in 
insurance premiums paid by the Board. 
For teachers who have retired prior to Oct. 1, 1995, the district will continue to 
provide the $8.00 Blue Cross Blue Shield prescription drug plan with 
reimbursement. For reimbursement Retirees must submit prescription receipts. 
Receipts submitted by the 30th day of each month will be listed on the monthly 
Board of Education schedule of claims, to be reimbursed at $7.00 per 
prescription. 
b. The parties further agree that a teacher having rendered twenty years service 
with the District may resign prior to retirement under the New York State 
Teachers' Retirement System and will be eligible for the same benefits as under 
2.a. above, provided helshe has maintained hidher policy by making payment of 
the health insurance premiums to the District from the time of separation to the 
time of retirement. 
3. In the event that a husband and wife are both District employees or are 
retired employees of the District and one has dropped health insurance 
coverage and opts to be covered under the other's family health coverage, the 
District will automatically and immediately grant coverage to the surviving 
spouse and dependents, if eligible as defined in Article XIV 2 (a) and (b), in case 
of the death of the policy holder. 
4. If a husband and wife are both District employees, the District will pay premiums 
for either one family policy or two individual health insurance plans. In the event 
that either thehusband or wife retires from the District, the same rules shall 
apply, Le., the District will pay premiums for either one family or two individual 
health insurance plans. 
5. In the event of death of a District employee or retiree, the surviving spouse will 
be eligible to continue participation in the Health Insurance Plan at their expense 
(lifetime COBRA). 
ARTICLE XV - ASSOClATlON BUSINESS 
1. The Association has the right to transact Association business during 
the school day, so long as such business does not interfere with the educational 
process, as determined by the Superintendent. 
2. Upon request, the Association shall be provided with not less than ten 
(1 0) minutes, at all faculty meetings, to report on matters involving 
representation of the teachers by the Association. 
3. The Association may request use of building facilities and school equipment. 
The Superintendent shall determine whether such use shall be granted. 
ARTICLE XVI - PERSONNEL FILES 
1. All data maintained by the district on individual members of the bargaining unit 
relative to employment, promotion, discipline, evaluation, and other job related 
matters, exclusive of confidential references and communications received in 
connection with the initial employment, shall be placed in a single file and 
maintained in the central office. 
2. A teacher shall have the right to inspect or photocopy the contents of his or her 
file at any reasonable time during regular school hours. Materials which may not 
be legally reproduced are exempt, i.e., official transcripts. 
3. No material which is in any way derogatory to a teacher's conduct, character, 
services, judgment, or personality shall be filed or maintained unless the teacher 
has had an opportunity to examine the material. The teacher shall affix his 
signature on the actual copy to be kept with the express understanding that such 
signature merely signifies that he has examined the material, and does not 
necessarily indicate agreement with the material. 
4. A teacher shall have the right to rebut, explain and comment upon any 
material in his file, and such statement shall be appended to the appropriate 
items in the file. 
5. No material in the file shall be forwarded to any agency, organization, or 
prospective employer, or other party without the express written consent of the 
teacher concerned, but this paragraph shall not limit or restrict the 
Superintendent from sending any letter of reference concerning the teacher. 
6. At the teacher's request, complimentary items may be included in the 
personnel file. 
7. Any items found to be inaccurate or unjustified shall be removed from the file. 
ARTICLE XVII - APPOINTMENT, DISMISSAL, AND PROFESSIONAL STANDARDS 
When a vacancy occurs in any teaching position, all members of the bargaining 
unit holding appropriate certification shall be notified by means of a general 
memorandum addressed to all personnel prior to public posting of the vacancy, 
and all such appropriately qualified and certified members shall have the right to 
be a candidate for the position if qualified. 
A teacher may request one (1) professional day per year to visit another school 
for the purpose af improving instruction or professional ability through 
observation of and interaction with other teachers. The teacher shall be paid for 
such day and upon submission of an expense voucher shall be compensated 
for mileage and meals. Such day shall not be charged against personal ar sick 
leave. Such professional day must normally be approved 48 hours in advance 
by the Superintendent. 
A teacher may request attendance at professional conferences, workshops, and 
other similar meetings for the purpose of professional advancement and for the 
improvement of the educational program at Newcomb Central School. Such 
attendance will not be charged against personal or sick leave. Approval to 
attend the conference must be given by the Superintendent and Board of 
Education. For all approved conference days taken by teachers, the following 
policy on application and reimbursement shall prevail. 
A. Application for conference leave and reimbursement, including an itemized 
listing of all anticipated expenses, shall be filed with the Superintendent at 
least one month in advance of the leave. Exceptions may be made when the 
teacher receives late notification of the conference or for other good cause. 
8. Upon submission of receipts, the District shall reimburse the teacher 
for application, tuition and conference fees, plus hotel/motel costs, meals, 
and reimbursement for use of a personal automobile at the prevailing IRS 
rate as of January 1 st of each calendar year for such use. 
C. If the approved conference is not held on (a) regularly scheduled 
school day(s), the teacher will - in addition to the above reimbursement--be 
paid at the rate of $60.00 per day of conference attendance (except for those 
conference days used to fulfill the requirement of working three professional 
days beyond the school calendar as stipulated in Article V, Paragraph 2). 
Application and reimbursement procedures outlined in Paragraphs A and B 
above shall apply to this leave as well. 
ARTICLE XVlll - CERTIFIED PERSONNEL 
1. There shall be active recruitment by the Board of Education of the Newcomb 
Central School District to fill vacancies on the teaching staff. Every effort shall 
be made to hire the most highly qualified professional staff possible. 
2. Insofar as is possible, the Board of Education shall hire only teachers who hold 
valid provisional or permanent certificates. 
ARTICLE XIX - OTHER PROVISIONS 
1. Any individual agreement arrangement, or contract hereinafter executed with 
any individual member of the negotiating unit represented by the Association 
shall be subject to and consistent with the terms and conditions of this 
agreement. 
2. The Board and the Association agree that this Agreement terminate and 
supersede all provisions and interpretations of any previous contract. 
ARTICLE XX - IMPLEMENTATION 
IT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY PROVISION OF THIS 
AGREEMENT REQUIRING LEGlSLATlVE ACTION TO PERMIT ITS 
IMPLEMENTATION BY AMENDMENT OF LAW OR BY PROVIDING THE 
ADDlTlONAL FUNDS THEREFOR SHALL NOT BECOME EFFECTIVE UNTlL THE 
APPROPRIATE LEGISLATIVE BODY HAS GIVEN APPROVAL. 
ARTICLE XXI - SEPARABILITY 
If any provision of this Agreement or any application of this Agreement to any employee 
or group of employees shall be found contrary to law, then such provision or application 
shall be deemed not valid, except to the extent permitted by law, but all other 
provisions or applications will continue in full force and effect. 
ARTICLE XXII - AGENCY SHOP FEE DEDUCTION 
1. Effective September 1, 1981, the District shall deduct from the wage or salary of 
employees in the bargaining unit who are not members of the Association the 
amount equivalent to the dues levied by the Association and shall transmit the 
sum so deducted to the Association in accordance with Chapters 677 and 678 of 
the Laws of 1977 of the State of New York. The Association affirms that it has 
adopted such procedure for refund of agency shop fee deduction as required in 
Section 3 of Chapters 677 and 678 of the Laws of 1977 of the State of New 
York. This provision for agency shop fee deduction shall continue in effect so 
long as the Association maintains such procedure. 
2. The agency shop fee deduction shall be made following the same procedures as 
applicable for dues check-off, except as otherwise mandated by law or this 
Article of the Agreement. 
3. In the event there is a lawsuit brought by a unit member arguing that the Agency 
Fee is illegal or prohibited, the Association agrees to hold the District harmless 
for any expenses incurred in defense of said lawsuit. 
ARTICLE XXlll - TEACHER EVALUATION 
1. All monitoring or observation of the work peiforrnance of a teacher will be 
conducted openly, with the full knowledge of the teacher. 
2. The chief purpose of the evaluation of the teaching staff shall be to maintain a 
highly qualified and competent staff and to promote its continuing development. 
3. To further this purpose, the Superintendent, who is responsible for the 
evaluation of teachers, shall acknowledge the right of the teacher to: 
A. Know how well he/she is performing the duties and responsibilities of hidher 
position. 
B. Know the areas in which improvement is needed. 
C. Have candid appraisal of his/her work. "Candid" means frank, open, sincere, 
and without reservation. 
D. Discuss hidher evaluation reports with hidher supervisor. 
E. Receive supervisory assistance where needed. 
ARTlCLE XXlll - TEACHER EVALUATION (contld) 
Each non-tenured teacher shall be observed and evaluated at least three (3) 
times each school year, the first evaluation taking place prior to December ?st, 
and the third taking place prior to May 1st. 
Tenured teachers shall be observed and evaluated at least two (2) times each 
year, with the first evaluation taking place prior to December Ist, and the second 
taking place prior to May 1st. 
The attached form shall be used in completing these evaluations. The form may 
be changed by mutual written consent of both the Superintendent and the 
Association. (See Exhibit D). 
Each formal classroom observation will be preceded by a pre-conference at 
least one day before the observation at which the teacher's plans for the lesson 
are to be discussed, unless waived verbally or in writing by mutual consent of 
the teacher and administrator on a case-by-case basis. 
Each formal classroom observation and evaluation will cover a complete lesson 
or class period. 
Within five school days after an observation, a conference will be held during 
which the lesson will be evaluated and discussed. 
The formal written report of the evaluation will be signed by both the evaluator 
and the teacher. The teacher's signature indicates only that a conference was 
held and that the teacher received a copy of the evaluation. 
The teacher may file a written comment on the evaluation. This will be attached 
to the evaluation form. 
ARTICLE XXIV - GENERAL 
1. School Restructuring. The Association will have the opportunity to meet and 
confer with the Board of Education prior to any formal action by the Board of 
Education. 
2. Smoke-Free School. The parties agree that the Newcomb Central School 
building shall be "smoke free". 
ARTICLE XXV - ACCUMULATED LEAVE CASH-IN 
Once in hislher career, a bargaining unit member, with at least ten years of service 
to the District, may elect to cash in hisher accumulated leave over a three-year 
period. Once the payout has been completed during hidher career, the individual 
will not be eligible to cash-in any additional leave days that have accrued under 
this or any other Article. 
The number of leave days subject to this arrangement shall be the number of 
accumulated leave days that the individual has accrued immediately prior to the 
school year when the cash-in beglns. One third of this total number shall 
determine the cash-in for each of the next three school years. 
The annual cash-in shall be the teacher's base salary at the first year of 
distribution, multiplied by .125%, multiplied by 1/3 of the eligible accumulated leave 
days. 
Example: 
Teacher's base satary is $60,000, eligible leave days 21 0. 
Calculation: $60,000 X .125% X 70 days = $5250 for each of the subsequent 
three years. 
During the time an individual is drawing cash-in pay, these monies will be 
considered part of hidher annual salary, but not base salary. 
During the three-year cash-in period, and thereafter as the teacher continues 
teaching, sick and personal leave arrangements shall operate unchanged. The 
maximum number of leave days that may be accumutated after the cash-in will be 
set at 100. These days shall be available only for leave, not for any future cash-in 
under this or any other Article. 
The individual must apply in writing for this benefit before March 31"' of the school 
year preceding the three-year cash-in. (September 1, 1998, shall replace the 
March 31 deadline for the contract year 1998-99.) 
ARTICLE XXVl - DISTANCE LEARNING PROGRAM (DLP): 
The parties agree that the DLP involves bargaining unit work in the provisions of 
educational services to the students of the District. The teaching of Distance Learning 
courses shall be strictly voluntary, and in respective tenure areas only. 
Course selection by a student will be subject to review and approval by the guidance 
counselor, with input from the department chairperson of the subject being discussed. 
All grading of schoolwork and tests shall be done in the transmitting school by the 
transmitting teacher, who will cooperate with a designated person in the receiving 
district for these purposes. 
The parties agree that training for participants will be provided. The cost of appropriate 
training shall be borne by the district. Compensation for such training shall be subject 
to Article Xlll for time spent outside the regular school day. 
A teacher or teaching assistant may be assigned to the receiving class to provide 
supervision of the students and be available to operate equipment and to be a liaison 
with the sending teacher. 
The receiving class teacher or teaching assistant is not responsible for grading or 
planning lessons for any received courses. 
No video or videotape shall be made without the knowledge and consent of the 
teacher. 
Evaluation of the staff in the DLP shall be consistent with procedures in the Agreement. 
ARTICLE XXVll - DURATION OF AGREEMENT 
1. This agreement shall be effective from July 1, 2001 and shall expire June 30, 
2006. 
2. The agreement may be opened or amended only by the written consent of 
both parties. 
It is hereby agreed by the Newcomb Central School District and by the Newcomb 
Teachers Association that any provision of this agreement requiring legislative action to 
permit its implementation by amendment of law or by providing the additional funds 
therefore, shall not become effective until the appropriate legislative body has given its 
approval. 
This attached agreement shall become effective for the time period specified therein 
immediately following appropriate action by the parties at which time representatives 
thereof shall affix their signature. 
IN WITNESS WHEREOF, the parties hereunto have caused this Agreement to 
be signed on their behalf by their authorized and respective representative(s): 
NEWCOMB TEACHERS' ASSOCIATION NEWCOMB CENTRAL SCHOOL 
DISTRICT 
Exhibit A Teachers' Salary I 
I I I I I I I 
Hired / Degree/ Name I 
- I 
(Base salary 1 2001/2002 1 200Z2003 1 200312004 1 200412005 / 200512i006 
1 971 I MNCAS 1 ~dward Duggan 66,547 ( 72,323 ( 75,9391 79,7361 83,723 
1971 
1969 
MS l ~ a n c ~  Tracy 
BA+30 I ~ o r o t h ~  Moses 
1974 185+31 / ~ r u c e  Wight 
1984 
1997 
1997 
1988 
1993 
1996 
1995 
1993 
1990 
1 996 
2000 
2000 
2000 
2001 
2001 
I I I I I I 
+  asters degree increase $1,000.00 
68,120 
67,629 
61,9901 
I 
64,470 1 
X 
I 
BM 
MS 
MS 
MS 
MS 
MS 
MS 
TA 
TA 
70,845 
70,334 
I I 
1 st year tenure increase $1,000.00 
I 
Andrew Stengrevics 
Edward LaCourse 
Katherine Larkin 
Mathew Winslow 
Rosine Gardner 
(Theresa Smith 
Dina Bernat 
Jeanette Harrington 
Janice Levesque 
I 
I 
74,0331 77,734 
1 
81,621 1 85,702 
- 
59,936 
54,217 
43,660 
43,264 
38,235 
37,486 
39,106 
22,398 
20,118 
TA / ~ e l i s s a  Yandon 18,398 
36,314 
34,234 
37,234 
36,000 
39,000 
BS 
IBS 
MS 
BS 
62,333 
56,386 
45,406 
44,995 
39,764 
38,985, 
40,670 
23,294 
20,923 
Kurt Wameckee 
Shelly Gagnon 
Gerreit Phelps 
Meredith A-Phelps 
19,134 
37,767 
35,603 
38723 
37440 
40560 l~ndrea Winchip 
I 
- 
65,138 
58,923 
47,450 
47,019 
41,554 
40,740 
42,500 
24,342 
21,864 
- 
71,815 
64,963 
52,313 
51,839 
45,813 
I 44,91 6 
46,857 
26,837 
24,105 
- --- 
68,395 
61,869 
49,822 
49,370 
43,631 
42,777 
44,625 
25,559 
22,957 
20,995 
39,466 
37,206 
40466 
391 25 
42385 
- .  
75,406 
68,211 
54,929 
54,431 
48,104 
47,161 
49,200 
28,179 
25,311 
23,147 
43,511 
41,019 
44,614 
43,135 
46,730 
I 
22,045 
41,439 
39,066 
42489 
41 081 
44504 
24,304 
45,687 
43,070 
46,844 
45,292 
49,066 
7th Grade Advisor 
8th Grade Advisor 
9th Grade Advisor 
10th Grade Advisor 
1 I th Grade Advisor 
12th Grade Advisor 
Athletic Director 
Soccer 
Varsity 
Modified 
Elementary 
Basketball 
Varsity 
Modified 
Elementary 
Softball/Baseball 
Varsity 
Modified 
Gymnastics 
Asst. Gymnastics 
CSE Chairperson 
Honor Society 
Yearbook 
student Council 
Photogmpher 
The following positions will be paid on a "per event basis" 
Chaperone, Home 76 79 
Chaperone, Away 90 94 
The following positions will be paid on a "per hour" basis. 
Chaperone, Non-Faculty 15 15.60 
Adult Education 34 34 
Volleyball Supervision 11 11 
The following positions will be paid on a "per diem" basis. 
Senior Trip-Faculty 204 212 
Senior TrigNon-Faculty 147 153 
Band Tour 162 168 
Non-covered extra-curricular activities Wil l  be paid at an hourly rate of 
$1 7.00 $1 7.70 
Maximum hours to be established prior to the activity by agreement between the advisor and 
the Superintendent. This does not preclude the District from hiring non-unit personnel or 
additional unit member@) for supervision. The district will pay for the cost of Commercial 
Drivers License. 
Side Letter of Agreement to Accompany the Parties' 2001 -2006 Agreement 
SICK LEAVE BANK 
A sick bank is hereby established. 
The purpose of the bank is to provide a pool or bank of sick days available in the 
event of need to those who have contributed to the bank. 
Each bargaining unit member may contribute one day from hislher sick leave 
accumulation to the bank during any voluntary contribution period. Such period(s) 
will be established by the committee (see below). 
A Sick Leave Bank Committee shall be established composed of the President of 
the Association or hislher designee and two other bargaining unit members 
selected by the Association executive Committee. 
A contributing teacher who is ill or disabled may apply in writing to the Sick Leave 
Bank Committee for the use of days from the sick leave bank. In the application, 
the individual shall indicate the nature of hisiher illness or disability, the 
approximate number of days requested from the bank, and the approximate date 
when hislher own sick days will run out. 
Sick leave bank bays may be used only by those who have contributed days 
according to this Article's stipulations, and only in instances where both the 
individual's sick day accumulation and sick days granted for the current school year 
have been exhausted. 
The Committee shall review each application for use of sick leave days from the 
bank. If they determine that the applicant is eligible to withdraw days from the 
bank, they shall determine the number of days to be granted. They shall render all 
decision in writing and shall give reasons in case of denial or reduction in the 
number of days requested. 
The Committee shall review each application on an individual basis. 
Individuals may reapply for additional days. 
10. The total sick leave bank reserve is limited to 60 days at any one time. The 
bargaining unit shaH be reassessed on a voluntary basis as deemed necessary by 
the Committee. 
11. The Committee shall keep the Superintendent apprised of all contributions and 
withdrawals of sick days in a timely manner. 
EVALUATION POSSIBILITIES 
I. Principal Evaluation - Existing Form (modified) 
Self-Directed Plan: 
a. Prior Approval of Superintendent 
b. Target one goal to work on 
c. Can be % year or a full year plan. If selected for '/2 year, this would count as 1 
evaluation. Selection of the full year plan would count as 2 evaluations. If selected for 
a full year there would need to be three meetings with the Superintendent: one at 
beginning of year to set goal; one at mid-year to evaluate progress and select new goal 
if first has been attained; one at end of year to evaluate plan. A 'i/? year plan would 
require 2 meetings. 
d. Choice of this option wiil need to be documented by October 1" of each school year. 
e. Videotaping may be a tool utilized with the selfdirected plan for self-evaluation. 
3. Peer Observation 
a. Prior Approval of Superintendent 
b. Observation documented on peer observation form (see attached) and placed in file. 
c. Peer utilized as observer is on a changing basis (will not use same person each time). 
d. Videotape may be used as tool for self-evaluation 
e. Script used to record observation is for personal conference of observer and observed, 
it will not be seen by anyone else. 
f. Observed teacher will select areas of focus for the peer observation (see sheet: 
Guidelines for Peer Observation). 
PROBATIONARY TEACHERS 
A. Minimum of three formal observations per year and maximum of ten formal observations. 
Informal observations as deemed necessary by the Superintendent. 
B. Alj required obsewations are principal evaluations 
C. A mentor teacher will be provided for the probationary teacher immediately upon being 
hired (the mentoring teacher will be agreed upon by the teacher's association, the teacher 
being evaluated, the Superintendent and the person being asked to mentor). Mentoring 
responsibilities would be limited to one probationary teacher assigned to a tenured teacher 
per year. At the end of one year of mentoring, either another mentor would be assigned, or 
if agreeable to both parties, the mentor could be reassigned to the same probationary 
teacher. 
D. The probationary teacher may choose to have the mentor present during evaluation 
conferences with the Superintendent. 
E. If an unsatisfactory (any area rated Meeds Improvement) evaluation occurs for the second 
time, a notice to the teacher in written form will indicate the need for assistance ... at this 
point, the probationary teacher, the mentor, and the Superintendent will meet to work out a 
self-improvement plan. Progress on the self improvement plan wiil be monitored at 
regularly scheduled meetings with the three aforementioned parties. 
TENURED TEACHERS: 
A. Two evaluations per year 
B. Evaluations may be in any combination of the following options: 
a. Formal principal evaluation 
b. Self-directed improvement plan - '/2 year or full year 
c. Peer observation 
A tenured teacher may select both evaluations from the same option, or combine 2 of the 
options in any manner preferred. 
GUIDELINE FOR PEER OBSERVATION 
The following is a list of suggested areas for focus during a peer observation. Prior to the 
observation, the two colleagues would pre-conference and the teacher being observed would select 
areas on which the evaluator would focus. 
1. Purpose of lesson - statement 
purpose was clear to students 
2. Relevance of Lesson 
3. Goals of Lesson 
- 213 simple goals stated 
- goals attained during lesson observed 
4. Student Participation in Lesson 
- opportunities for participation were: 
non-existent, limited, minimal, ample 
5. Classroom Management 
- structure of lesson facilitated orderly classroom flow 
- classroom disruptions were handled.. . . . . . 
- clear description of expectations1consequences 
- classroom rules are obvious 
- follow-through on classroom rutes 
- discipline problems - how handled 
6. Teaching MethodsiStrategies 
- appropriate for group 
- appropriate for lesson 
- based on researchi/sound theory (see sheet attached) 
- methods used facilitates maximum learning opportunities 
7. Motivation 
- lesson was motivating to students 
- what aspect of lesson was motivating 
8. Knowledge of Subject Matter 
- teacher prepared 
- knowledge of subject obvious 
- able to answer questions 
9. Check for Understanding 
- students checked occasionally to make sure they were with teacher 
- students demonstrated comprehension of concepts being taught during checks for 
understanding 
10. Opportunities for Practice 
- students had chance to practice new concepts for reinforcement 
1 1. Teacher 
- has rapport with students 
- ability to adapt to student needs within lesson 
- practices individualization 
- uses positive reinforcement 
- facilitatorlcoach for learning process-not purely lecturing 
- facilitates independent learning in individual students and among students 
- facilitates student self-esteem and risk taking 
- provides food role model 
- sets high standards 
- professional 
- transmits excitement about learning 
- creative 
12. Lesson Plans 
- clearly stated goals and objectives 
- systematic 
- adaptability for different learning styles 
- evidence of research and planning 
- behavioral objectives enablelrestrict students 
- creativity 
- opportunities for hands on learninglinteraction 
- utilization of a variety of teaching methods and strategies 
13. Other 
NEWCOMB CENTRAL SCHOOL 
PEER OBSEWATlON 
SUPERINTENDENTS PRIOR APPROVAL DATE 
NAMEOFTEACHEROBSERVED 
PERSON OBSERVING 
DATE OBSERVED TIME OBSERVED 
FOCUS OF OBSERVATION 
BRIEF DESCRIPTOIN OF LESSON OBSERVED 
DATE OBSERVATION DISCUSSED 
TEACHER'S SIGNATURE 
OBSERVER'S SIGNATURE 
SUPERINTENDENT'S SIGNATURE 
Signatures do not necessarily indicate agreement with content. A written reply may be submitted with 
the above. 
SELF-DIRECTED IMPROVEMENT PLAN 
TEACHER SUPERINTENDENT 
GRADEISUBJECT DATE 
FULL YEAR PLAN HALF YEAR PLAN 
To be completed by teacher: 
I. Goal of Job Improvement Target: State teaching skill or classroom behavior that you wish to 
improve. 
2. Action Plan: State what activities will be conducted or steps that will be taken to achieve an 
improvement in teaching. 
3. Indicators of Change: List methods to be taken to measure the results of the action plan or 
change in teaching behavior. 
4. Summary (results and recommendations): To be completed by teacher. 
(Additional sheet may be used as needed.) 
Superintendent's Signature 
Dates of evaluation meetings: First Second Third 
Teacher's Signature 
Signatures do not necessarily indicate agreement with content. A written reply may be submitted with 
the above. 
NEWCOMB CENTRAL SCHOOL 
EVALUATION FORM 
TEACHER: DATE: 
CLASS: TIME: 
Brief Description of Lesson: 
m m m m m m m m m m a m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m ~  
Evaluation Key: 0 = Outstanding 
S = Satisfactory 
NI = Needs improvement 
NA = Not Applicable 
'Any area rated NI requires wriien comments specifying the problem as perceived by the evaluator. 
m . m . L I I . . l . l . . l . . l . m m m - u a m m m  m m m m 1 . 1 1 . . . . . . . . . . 1 . 1 1 m m m m m = m ~ ~  
1. Demonstrates acceptable professional appearance. 
2. Follows school ~ol icv. rules. and reaulations. 
3. Completes reports and other information on time. 
4. Demonstrates ability to keep good records. 
5. Adjusts to differing situations. 
6. Demonstrates abilityto work with others. 
- 
7. Demonstrates ~ rom~tness  to assianed duties. 
8. Shows ability to accept criticism. 
9. Demonstrates use of lona ranae ~ l a n s  containina measurable outcomes. 
10. Utilizes daily lesson plans. 
11. Uses instructional strategies and materials that are appropriate to the students involved, the 
subiect matter. and the desired learnina outcomes. I 
12. Demonstrates appropriate classroom management (climate conducive to learning). 
13. Demonstrates good physical use of classroom facilities. 
14. Demonstrates knowledae of subiect matter. 
15. Has good rapport with students. 
16. Demonstrates sound pupil evaluation practices. 
17. Adjusts materials and activities to accommodate varying dass size and composition. 
m m m m m m m m m m m m m m m ~ m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m m a m m m m m m m m l  
Summary: 
Comments: 
Signature of Teacher 
Signature of Evaluator: 
Signatures do not necessarily indicate agreement with content. A written reply may be submitted with 
the above. 
Newcomb Central School District 
and 
Newcomb Teachers' Association 
STIPULATION AGREEMENT 
HEALTH INSURANCE BUY-OUT WAIVER 
This Stipulation is made this 2oth day of March, 2002, between the Superintendent of the 
Newcomb Central School District (hereinafter District), the Newcomb Teachers' Association and 
Meredith Aitchison Phelps, a teacher employed at Newcomb Central School District. 
WHEREAS, the District and the Association have entered into an Agreement covering the terms 
and conditions of employment, pursuant to the July 1, 2001-June 30, 2006 contract agreement 
between the parties; and 
WHEREAS, the collective bargaining agreement provides for a health insurance buy-out option; 
and 
WHEREAS, the above named teacher is interested in applying for this health insurance buy-out 
option but inadvertently missed the notification deadline date of November 1; and 
WHEREAS, the District and the Association are in agreement that they want to provide the 
necessary waiver to allow such teacher to apply for the health insurance buy-out option; 
THEREFORE, the District, the Association and Meredith Aitchison Phelps agree to the following: 
Meredith Aitchison Phelps agrees that in the future, in order to be allowed to receive the health 
insurance buy-out, she will file the necessary paperwork by the October 1' deadline of each 
year. 
The District and the Association will allow such teacher to file the necessary paperwork and 
allow her to receive the health insurance buy-out at this time for the 2001-2002 school year. 
The District and the Association agree to notify all teachers by September 1 5 ~ ~  of each school 
year that they must file for the health insurance buy-out by October 1' in order to be eligible 
for this option. 
The parties agree that such waiver is non-precedent setting, and the parties represent that the 
individuals executing this Stipulation of Settlement have been fully authorized to enter into this 
Waiver with full and binding effect upon their respective organizations. 
For the District: 
b / /superintendent of Schools 
For the Association : +%&- 
Association Member: 

Newcom b Central School District 
And 
Newcom b Teacher's Association 
Stipulation Agreement 
Health insurance Buy-Out Waiver 
This stipulation is made this lSt day of May 2002, between the Superintendent of the 
Newcomb Central School District (hereinafter District), the Newcomb Teacher's 
Association and Bruce Wight, a teacher employed at Newcomb Central School District. 
Whereas, the District and the Association have entered into an agreement covering the 
terms and conditions of employment, pursuant to the July 1,2002-June 30,2006 contract 
agreement between the parties; and 
Whereas, the collective bargaining agreement provides for a health insurance buy-out 
option; and 
Whereas, the District and the Association are in agreement that they want to provide 
the necessary waiver to d o w  such teacher to apply for the health insurance buy-out 
option; 
Therefore, the District, the Association and Bruce Wight agree to the following: 
Bruce Wight agrees that he will receive the health insurance buy-out paid on a 
prorated basis fiom February 10,2002 until June 30,2002 in the amount of 
$391.70. Bruce Wight also agrees that he will receive his buy-out option until 
age 65 in a lump sum upon retirement in the amount of $8000.00. 
The District and the Association will allow such teacher to retire under the 
stated conditions in paragraph one. 
The parties agree that such waiver is non-precedent setting, and the parties 
represent that the individuals executing this Stipulation of Settlement have 
been hlly authorized to enter into this Waiver with full and binding effect 
upon their respective organizations. 
For the District: 
, ,' superint#dent of Schools 
For the Associat * 
Association Member: ~ / L / Q  L 
Date 

